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Bolder Five-Year Direction 
 
Area Engineer – Management Leadership in All Regions 
 
The goal of the Area Engineer is to have one person knowledgeable of and able to coordinate all 
department activities including design, construction and maintenance in a particular geographical 
area.  The District Engineer will continue to be responsible for long-term, strategic business and 
operations of the entire district.  However, the Area Engineer will handle the day-to-day business 
for a specific area and be located in that area.   
 
MoDOT has employed an Area Engineer position in all the districts for more than a decade.  
However, the general role of this position is changing to better fit with the reorganization of 
MoDOT.  As the organization gets smaller and covers more area, this high level district 
management leader will provide a personal, local connection in communities throughout the state 
of Missouri. 
 
MoDOT will have 22 Area Engineers located in all corners of the state.  These managers report 
to the District Engineer and therefore provide the direct link to the overall leadership of MoDOT. 
 
The Area Engineer’s job is to: 

• Serve as primary MoDOT contact for customers in a region 
• Coordinate all MoDOT activities in a region 
• Coordinate MoDOT work with adjacent city and county projects 
• Develop relationships in the community to attain mutual goals 
• Advocate for transportation needs in a region 
• Incorporate community needs into the design of MoDOT projects 
• Answer local questions about MoDOT work in an area 
• Provide exceptional customer service 

 
The Area Engineer is committed to addressing the public’s concerns and questions involving the 
state transportation system as well as all modes of transportation in the area.   
 
Area Engineer – Committed to Local Customer Service 


