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Missouri Department of Transportation

Greetings from MoDOT

For nearly two years now, we have enjoyed a robust discussion with 
our customers about the importance of transportation in Missouri. 
And we’ve seen our customer satisfaction numbers climb to 85 per-
cent – exceptionally high marks for any company but unheard of for 
a government agency. A big reason is MoDOT’s commitment to full 
transparency and accountability in its business of preserving, manag-
ing and developing our transportation system.

It’s our belief that you have a right to see how we are performing and 
we want you to know what we are doing well and where we need to 
improve. Now in its eighth year, the Tracker has been one way that 
Missourians can hold us accountable for delivering the most effi cient 
and practical transportation services possible.

Missouri depends on a safe and reliable transportation system for the 
commerce and mobility to support economic stability and job growth. 
You have high expectations of us and we want to exceed those 

expectations. You expect us to keep the good roads maintained and safe 
and to fi x bad roads and bridges. Most importantly, you expect us to get the 
absolute best value out of every tax dollar we spend. We share your expec-
tations.

We have taken extreme measures to squeeze every dollar we can out of 
our operating costs to put every possible dollar back on to our system of 
roads and bridges. The Bolder Five-Year Direction, practical design, practi-
cal operations and a commitment to radical cost control are all examples.

But that won’t be enough going forward. We can’t cut our way to a success-
ful transportation system. The fuel tax method of funding transportation in 
this country has become a diminishing revenue stream as vehicles become 
more and more fuel effi cient. Missourians need to decide what kind of trans-
portation system they want and how they are willing to pay for it.

We have built the Tracker around seven Tangible Results. These results 
are outcomes that you expect to see and they guide us in making decisions 
every day. The performance measures in the Tracker are designed to help 
us focus on the progress we are making to achieve these results.

The Tracker is published quarterly to ensure accountability and to allow you 
to see how we are measuring up. It is available in a printed format and on 
our website at www.modot.org. We encourage you to look it over and let us 
know how we are doing.

Sincerely,

Mission
Our mission is to 
provide a world-class 
transportation experience 
that delights our custom-
ers and promotes a pros-
perous Missouri.

Dave Nichols
MoDOT Director

Sincerely,



TA N G I B L E  R E S U L T S
■ Keep Customers and Ourselves Safe

■ Keep Roads and Bridges in Good Condition

■ Provide Outstanding Customer Service

■ Deliver Transportation Solutions of Great Value

■ Operate a Reliable and Convenient

    Transportation System

■ Use Resources Wisely

■ Advance Economic Development

TA N G I B L E  R E S U L T S

Live MoDOT Values - 
■ Be Safe,

■ Be Accountable,

■ Be Respectful,

■ Be Inclusive,

■ Be Bold,

■ Be Better, and

■ Be One Team

So we can be a  
great organization.

V A L U E  S TAT E M E N T S



TA B L E  O F  C O N T E N T S

 
Keep Customers and Ourselves Safe - Eileen Rackers 

Number and rate of fatalities and serious injuries  Leanna Depue 1a 
Number of vulnerable roadway user fatalities and serious injuries  Leanna Depue 1b 
Number of fatalities and serious injuries resulting from the most frequent crash 
causes 

 Mike Curtit 1c 

Number of fatalities and serious injuries in work zones  Julie Stotlemeyer 1d 
Percent of safety belt/passenger vehicle restraint use  Bill Whitfield 1e 
Number of commercial motor vehicle crashes resulting in fatalities and serious 
injuries 

 Mark Biesemeyer 1f 

Number of lost workdays   Roberta Jacobson 1g 
Total and rate of MoDOT recordable incidents  Jeff Padgett 1h 
General liability claims and costs  Ashley Halford 1i 

Keep Roads and Bridges in Good Condition - Dennis Heckman 
Percent of major highways in good condition  Brian Reagan 2a 
Percent of minor highways in good condition  Brian Reagan 2b 
Condition of state bridges  David Koenig 2c 
Percent of structurally deficient deck area on National Highway System  David Koenig 2d 

Provide Outstanding Customer Service - Dan Niec 
Percent of overall customer satisfaction  Tammy Wallace 3a 
Percent of customers who view MoDOT as Missouri's transportation expert  Holly Dentner 3b 
Percent of customers who trust MoDOT to keep its commitments to the public  Melissa Black  3c 
Percent of customers who feel MoDOT provides timely, accurate and 
understandable information 

 Marie Elliott 3d 

Percent of customers who believe completed projects are the right transportation 
solutions 

 Eric Schroeter 3e 

Percent of customers satisfied with MoDOT's customer service  Melissa Black 3f 
Percent of customer communication engagement  DeAnne Rickabaugh 3g 
Percent of partner satisfaction  Kelly Backues 3h 

Deliver Transportation Solutions of Great Value - David Silvester 
Percent of programmed project cost as compared to final project cost  Renate Wilkinson 4a 
Percent of projects completed on time  Jay Bestgen 4b 
Percent of change for finalized contracts  Jeremy Kampeter 4c 
Innovative contracting methods  Angela Fuerst 4d 
Value Engineering  Llans Taylor 4e 
Average highway lane-mile and bridge construction costs  Natalie Roark 4f 

Operate a Reliable and Convenient Transportation System - Paula Gough 
Travel times and reliability on major routes  Jon Nelson 5a 
Cost and impact of traffic congestion  Jeanne Olubogun 5b 
Average time to clear traffic incident  Jason Sims 5c 
Traffic impact closures on major interstate routes   Rick Bennett 5d 
Work zone impacts to the traveling public  Jason Vanderfeltz 5e 
Effectiveness of improving air quality  Mike Henderson 5f 
Time to meet winter storm event performance objectives  Tim Chojnacki 5g 
Bike/pedestrian and ADA transition plan improvements  Ron Effland 5h 
Use and connectivity of modes of transportation  Amy Ludwig 5i 

Use Resources Wisely - Brenda Morris 
Number of full-time equivalencies expended  Steve Meystrik 6a 
Level of job satisfaction  Paul Imhoff 6b 
Rate of employee turnover  Aaron Kincaid 6c 
State and federal revenue projections  Kelly Wilson 6d 
Number of dollars generated through cost-sharing and partnering agreements for 
transportation 

 Frank Miller 6e 

Percent of local program funds committed to projects  Kenny Voss 6f 
Inactive projects  Sunny Wilde 6g 
Amount of advance construction  Todd Grosvenor 6h 
Fleet utilization and fuel efficiency  Kevin James 6i 
Number of tons of recycled material  Jay Bestgen 6j 
Number of environmental warnings and violations  Gayle Unruh 6k 



TA B L E  O F  C O N T E N T S

 

Advance Economic Development - Machelle Watkins 
Economic return from transportation investment  Eric Bernskoetter 7a 
National ranking of transportation infrastructure  Ben Reeser 7b 
MoDOT national ranking in revenue per mile  Tona Bowen 7c 
Goods movement competitiveness  Cheryl Ball 7d 
Freight tonnage by mode  Eric Curtit 7e 
Annual hours of truck delay  Kim Russell 7f 
Truck reliability index  Scott Marion 7g 
Jobs created by projects funded through the economic development program  Todd Grosvenor 7h 
Percent of minorities and females employed  Rudy Nickens 7i 
Percent of disadvantaged business enterprise participation on construction and 
engineering projects 

 Lester Woods 7j 

Expenditures made to certified minority, women and disadvantaged business 
enterprises 

 Rebecca Jackson 7k 
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