OCTOBER 2013

Ireciker

MEASURES OF DEPARTMENTAL PERFORMANCE




Bin
Dave Nichols
MoDOT Director

Mission

Greetings from MoDOT

For nearly two years now, we have enjoyed a robust discussion with
our customers about the importance of transportation in Missouri.
And we’ve seen our customer satisfaction numbers climb to 85 per-
cent — exceptionally high marks for any company but unheard of for
a government agency. A big reason is MoDOT’s commitment to full
transparency and accountability in its business of preserving, manag-
ing and developing our transportation system.

It's our belief that you have a right to see how we are performing and
we want you to know what we are doing well and where we need to
improve. Now in its eighth year, the Tracker has been one way that
Missourians can hold us accountable for delivering the most efficient
and practical transportation services possible.

Missouri depends on a safe and reliable transportation system for the
commerce and mobility to support economic stability and job growth.
You have high expectations of us and we want to exceed those
expectations. You expect us to keep the good roads maintained and safe
and to fix bad roads and bridges. Most importantly, you expect us to get the
absolute best value out of every tax dollar we spend. We share your expec-
tations.

We have taken extreme measures to squeeze every dollar we can out of
our operating costs to put every possible dollar back on to our system of
roads and bridges. The Bolder Five-Year Direction, practical design, practi-
cal operations and a commitment to radical cost control are all examples.

But that won't be enough going forward. We can’t cut our way to a success-
ful transportation system. The fuel tax method of funding transportation in
this country has become a diminishing revenue stream as vehicles become
more and more fuel efficient. Missourians need to decide what kind of trans-
portation system they want and how they are willing to pay for it.

We have built the Tracker around seven Tangible Results. These results
are outcomes that you expect to see and they guide us in making decisions
every day. The performance measures in the Tracker are designed to help
us focus on the progress we are making to achieve these results.

The Tracker is published quarterly to ensure accountability and to allow you
to see how we are measuring up. It is available in a printed format and on
our website at www.modot.org. We encourage you to look it over and let us
know how we are doing.

Sincerely,

@‘—/J /M Missouri Department of Transportation



TANGIBLE RESULTS

B Keep Customers and Ourselves Safe

B Keep Roads and Bridges in Good Condition

M Provide Outstanding Customer Service

M Deliver Transportation Solutions of Great Value

B Operate a Reliable and Convenient
Transportation System

Bl Use Resources Wisely

B Advance Economic Development

Live MoDOT Values -
H Be Safe,

M Be Accountable,
B Be Respectful,
M Be Inclusive,

M Be Bold,

M Be Better, and
M Be One Team

So we can be a
great organization.
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