
The contractor submits a written proposal to 
resident engineer and sends copies to the 

distribution list on Form C-104

District Central Office

The resident engineer submits 
written recommendations to 
district operations engineer 

within 2 days of receipt.

The resident engineer submits 
written recommendations to 
district operations engineer 

within 2 days of receipt.

The value engineer forwards 
comments from reviewing 
business units to the  state 
construction and materials 

engineer.

The state construction and 
materials engineer approves or 

rejects the concept.

The district operations engineer submits written 
recommendations to the state construction and 

materials engineer within 5 days of receipt.

The signed proposal is returned to the resident 
engineer.  The state construction and materials 
engineer retains a copy and logs it into the VE 

tracking database.

The resident engineer notifies the contractor in 
writing, within 10 days of the original submittal, 

whether the concept has been approved or 
rejected.  If the concept is rejected, reasons will 

be included.

The contractor submits a detailed proposal.  It 
should contain all the information required by 

section 104.6.1 of the Standard Specifications.

The resident engineer coordinates the proposal 
review and assures that the final proposal is in 

compliance with the approved concept.  

The state construction and materials 
engineer approves or rejects final 

proposal.

The resident engineer prepares the change order 
and makes payment in accordance with section 

104.6 of the Standard Specifications.

To formally close out the VECP, all involved parties 
(Bridge, Design, Field office, etc) should be notified of 
the outcome and results.  The proper amount should 

be entered into the database maintained by 
Construction/Materials.
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